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Amnomnoinon gubuvng

Xpnuatodoteital and tnv Eupwnaikn Evwon (Nemesis, AptBudc Tuudwviag Emyopriynong: 101219087). Qotdoo, oL andPelg
KAl OL YVWHUEG ToU ekdpAlovTal 0TO MAPOV AOTEAOUV ATIOKAELOTIKA arOYELg TwV cuyypadEéwyv Kal Sev avtikartontpilouv
kat’ avaykn tig anoelg tng Evpwnaikng Evwong f tou Eupwraikol Exktedeotikol Opyaviopol Epeuvag (REA). OUte n
Eupwraikn Evwon oUTe n xopnyouaoa apxf Kmopouv va BewpnBolv umelBUVEC yLa QUTEG.
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1. Elcaywyn
1.1 lotopLkO TOU £pyoU

H gpnuomoinon kat n urtoBABULON TG yNG AmoTeEAOUV EKTETOUEVES ATIEINEG YL TNV UYELQ TOoU £6ddoug
OTLG ENPEC, NULENPEC KO UPUYPES TTEPLOXEC TNG Meooyeiou. H amwAgLa TapaywyLKOTNTAS TG NG AOyw
gpnuormnoinong amnellel TNV eNLOLTIOTIKY aodAlela, KoBwC Kol GAAEG OLKOCUOTNHLKEG UTINPECLEG TTOU
napéxovtal and vyl 6adn. Napott eival yvwotd OTL n gpnpomoinon Umopetl va mpokuyel anod
Sladopouc Tmapdyovieg, oupmepAAUBaAVOUEVWY  TNG  KALLOTIKAG aAAayng Kol avBpwrivwy
SpacTnplOTATWY OMWG N UTEPPBOOKNGCN KOl Ol N PLWOLUEG YEWPYLKEC TIPAKTIKEG, N ULOBETNON
TPAKTLIKWV Slaxeiplong tou eddadoug yla tnv mpoAnn Kal avIETWLon Tng e€akoAouBel va sivat
nieploplopévn. To €pyo Nemesis Ba avamtuéel, Ba afloloynosl kal Ba €popUOOEL TIPOKTIKEG
Slaxeiplong tou €6Aadoug yLa TNV AVILETWTILON TNG EpnUoToinong Kot tng umtoBaduLong tng yng otn
Meooyelo, cupBailovtag otnv vAomoinon tng AlootoAng tne EE «A Soil Deal for Europe», pe otoxo
TNV OMOKATACTAON TNG UYElag Twv edadwv £wg to 2030.

Mo tov okomo auto, to Nemesis Snuoupyel mévie autovopa alda Siacuvdedepéva Zwvtava
Epyaotnpla (Living Labs - LLs) otnv Kumpo, tn FaAAia, tnv Italia, tn Bopela Adpikn (Tuvnolo/Alyepia)
Kol Tnv lomavia, pe otdxo tnv avamtuén AUcswv KOTA Th¢ epnuomoinong kat tng unofaduilong g
vyelag Twv edadwv. Ta Nemesis LLs gival oudadeg epyaoiag EOTIOOUEVEG O GUYKEKPLUEVEC TIEPLOXEG
Kol ¢Epvouv ot emadn EMIOTAUOVEG, KOWOTNTEC Kal ¢opeic xapafng TOALTIKAG HE OKOmd Tn
ocuvSLopopdwan, Sokun, Kat aflohdynon mpaktikwy Slaxeiplong tou edddouc mou meplopilouv Thv
gpnuormnoinon kot evioxUouv tnv uyeia Twv edadwv.

Kata tn Slapkela Tou €pyou, ta LLs Ba cuykpotrioouv éva €va eviaio lkoviko Siktuo cuAloyng Kat
avtaAAayng onUAVTIKWY SeS0UEVWY yla TNV Uyeia Tou £8adoug amo SLadOpPETIKEC TIEPLOXEG Kall
niepBarloviikéG ouvOnkes. To Nemesis MISLWKEL VA KOTOOTEL EVOG BLWOLLOG KOUBOG KOLVOTOUWY
LOEWV KL TIPAKTIKWY AUCEWV YLa TNV QVTLLETWIILON TN UTtoBABuLonG Tou edddoug, umootnpilovtag
napdAnAa tnv edapuoyn tou Eupwraikol Nopou yia tnv NapakoAouBnon tou Eddadouc (Soil
Monitoring Law). To £€pyo Ba avantugel epyaleia Kal pnxaviopoolce wote va Staodpohiotel étLta LLs
B cuvexioouv va AELITOUPYO UV OIMOTEAECUATLKA plakpoTpoBeopa. Ta 60 relpapatikd nedia mou éxouv
nén emdexOel £xouv tn duvatotnta va e€eAiyBolv oe Dapoug (Lighthouses - LHs), ue Baon to mAaiclo
aflohoynong mou opiletal amd to €pyo SOILL, avadelkviovtag emituxnuévo mapadelypota Kot
umootnpilovtag TNV avtoAlayn YWWoswv HEow SpOoTNPLOTATWY KATAPTLONG Kal Spacswv apolfaiag

udbnong.

To Nemesis Baoiletal otn cuvdnuLoupyia Kal tn cuvepyoaoia, GEpVoOvIag KOVTA TOTIUKEG KOLVOTNTEG,
TOALTEG KOlL VEOUG avBpWITOUG, LE OKOTIO TNV evioyuon TnG mepBaAAOVIIKAG eualoBntomnoinong Ko tng
UmevBuvng oupnepldopdg amévavilt otoug Guolkolg mopouc. MapdAAnAa, Ba evioxUosL TV
avtaAAayn yvwoewv kal Ba avamntiéel véa epyaleia mou Ba untootnpilouv tn AnPn anoddoswv Kal
TOV OXeOLOOUO OMOTEAECUATIKWY TIOALTIKWY, WOTE TA AMOTEAECUATA TOU vo CUUBAGAoUV oTnv
QVATTUEN TILO LOXUPWV KOl KOAUTEPO OUVTOVIOUEVWY OPACEWV Yyl TNV OVTIUETWILCN TNG
gpnuomnoinong Kal tnv mpootacio Twv edadwv.

To mapov £yypado mapxeL TI¢ anapaitnteg mAnpodopleg oXeTIKA e tnv Avolyth MNpodokAnon 1 (Open
Call 1 - OC1), n omola uhomoleitat oto mAaiolo tou €pyou Nemesis — «Soil Health Living Lab Network
for Combating Desertification in the Mediterranean».

1.2 Oplopdg tou “Zwvtavou Epyaotnpiou” - “Living Lab” oto Nemesis

Ta Nemesis LLs anoteAoUv eptBaAlovia Kalvotopiag kol cuvepyooiag oe mPaypaTIKEG CUVONKEC, Ta
omola £0TLAlouV OTIG AVAYKEG KAL TLG TIPOKANOELG CUYKEKPLUEVWY TIEPLOXWYV, OTN cuvdnuloupyla, otn
ouv-avamntuén, kat otn BeAtiwon Twv cuvbnkwv SlaBiwong Twv Tomkwv Kowwviwv. Emiong Ba
AeltoupyoUlV WG OTOKEVTPWHEVEG TTAATHOPUEG BACIOUEVEG OTNV KOWOTNTA, (a) MapEXovtag ouv-
3
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AUoelg (ouvdnuloupyia AUCEWV) yla TNV KOTATIOAEUNON TNG EpNUOTOINONG KoL TNV avaotpodr] Tng
umoBabuong tou e6adoug kat (B) Aettoupywvtag wg amobeTipLla avolkTng MpooPfaocng MOpwV Kal
OLKOVOULKA TIPOOLTWY, TIPOCRACIUWY, TPOCAPHUOCIUWY KAl KALLOKWOLLWY HECWV Kol epyaleiwy ou
CUMBAAAOUV OTNV EUNUEPLA TWV ATOUWVY KAL TWV TOTILKWVY KOLVOTATWV.

KaBe LL eotialel og dlaitepeg MpokANOELC Uyeiag Tou £6AdOUC TTOU AVTLUETWITI{EL N TIEPLOXH TOU, OL
oToleg oxetilovtal KUe TNV epnuomoinaon Kot tnv urtoBaduion tng yng otn Meooyelo, pe e€elbikevon os
SladopeTIKEC TTUXEG Tou £6AdoUG.

lonavia: ESadog-fookotonol

FaAAio: ESadoc-Blomotkihotnta

ItaAia: ESadog-kalAiépyeleg

Kumnpog: ESadoc- udativol mopot

Awacuvoplakd LL Tuvnoia / AAyepia: Npaktikég Stoxeipiong edadoug

1.3 Emwokonnon tng Avowktiig MpoockAnong 1 (Open Call — OC1)

H Avouxtr NpdokAnon 1 (Open Call 1 - OC1) anmookomnel otnv evioxuon kal enéktacn twv Nemesis LLs
(BA. oplopo otnv Evotnta 1.2) péow TNG EVOWUATWONG TOUAAXLOTOV £Va ETLTTAEOV TIELPAUATIKO TteS0
ava LL. Me tov tpomo autd, to OC1 Ba cupPBAleL otnv mepattépw evOuvAUwaon Kal Slebpuvon tou
Siktuou Nemesis.

Ot emideypévol attouvteg Ba AaBouv Xpnuatodotikr ItnplEn npog Tpita Mépn (Financial Support to
Third Parties - FSTP) kat Ba evtaxBouv oto avtiotolyo LL. To FSTP emutpénel £ToL TnV evepyd CUUETOXN
OXETIKWV eVOLOPEPOUEVWY LEPWV, CUUTEPIAAUBAVOUEVWV YEWPYWV, ETILXELPNOEWV, KAL OPYAVWOEWY
™G Kowwviag Twv moAttwy, ota LLs. Mapalnia, to Nemesis aflomolel Tnv Texvoyvwoia Kal TLg
UTTOSOWEC TWV ETALPWY TOU £pyoU, WOTE Vo SLEUPUVEL TOV OVTLKTUTIO TN EVPWTALKAC XphHatodotnong.
OL attouvteg odeilouv va TTANPOUV Ta KPLTAPL ETUAEELUOTNTAG KOl TIC ELOIKEG AMALTAOELG TOU LL oto
ornolo umoBaiiouv aitnon (PA. Evotnta 3). Ou emiheypévol attolvieg Ba evtdfouv €va emTAEOV
TMEPAUOTIKO Ttedlo, KOl QVOMEVETAL €MioNG va cUPBAMNouv evepyd oto avtiotolxo LL kot otnv
gupUtepn Ulomoinon Ttou Nemesis. Autd mepAapPAveL T OUMUETOXN Of OpacTNPLOTNTEG
ocuvénuioupylag, TmapakoAolBnong, €eUMAOKAG evlladepopevwY  Hepwy, gualobntomolnong,
gTUKOWVWVIAG Kot eMISELENG, oUWV E TO €YKEKPLUEVO OXESLO gpyaciag Kat Tn cupdwvia umo-
ETLXOPAYNONG.

Tn SlaBéoipn xpnUATOSOTIKA UTIOOTAPLEN

Ta kpurpla XopAYNong NG XPNHATodOTIKAG
UTIOOTAPLENG

Mool ¢opeig¢ elval emAéfpol ya umofoln
aitnong oto OC1

Tn Stadikacio utoPoAnc mpdtacng

Tn Stadkacia afloAdynong kot avabeong

Ta SKolUATO KOL TIC UTOXPEWOEL] TWV
eTUAEYHEVWV SLKALOUXWV

1.4 Eukauipieg Xpnpatodotnong péow FSTP oto mAaiowo thg OC1

TLtpoodpEPoupe N\EMTOUEPELEG

Ewg 100% xpnuatodotnon Twv  eTAEELUWY

Xpnparodomon nipoUToAoyLlopwy Kat' amokornr) mooou (lump-sum)
JUVOALKO Ttoa6 FSTP 500.000 € npog 61aBeon os OAa ta TPlta LEPN
MéyLoto toco ava Tpito PEPOG ‘Ewg 100.000 €

Xpnuatodoteital ano tnv EE - Horizon Europe, GA No.: 101219087
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ApLOUOG ETILXOPNYOEWVY 5-8
Emtdoyn Sikatolywy Touldylotov €va tpito puépog ava LL

To OC1 Ba mapéXeL 0TOUC OTOUG ETUAEYUEVOUG QULTOUVTEC XpNHAToSOTNOoN £we Kot 100% tou eTAEELIOU
npolmnoAoylopol toug Baoel kat’ amokornr nmooou (lump-sum). Oa emileyel TouAdyloTov £va Tpito
puépog (Third Party) ava LL, SdiaocdaAilovtag OTL TOUAAXLOTOV €va ETIMAEOV TELPOUATIKO Tiedio
npootiBetal oe kdBe LL. XuvoAikog mpolmoloylopdeg EUR 500,000 Ba katoveunBei petafd twv
ETUAEYUEVWV AMOSEKTWY, Ue HéEyLoTo mooo EUR 100,000 ava Third Party.

Ot emiheypévol attolvteg Ba cuvepyaotoUV oTevd Ue Tnv Kowvornpaéio Nemesis kal Ba evowpoatwOouy
otn Swadikacia cuvdnuoupyiag kal cuvoAlkng ulomoinong tou Nemesis. Oa Kataotouv evepyol
dopeig evtog Twy avtiotoywv LLs toug kot Ba emwdeAnBolv amnd TG SpacTnPLOTNTEC KAl TN yVWwon
TIOU Ttapdyovtal and to €pyo, evw Ba avamtuooouv LKavotnteg, Ba cuvulomoloUv AUGELS OTIG
TELPOLLOTIKEC TOUG ToTtoBeaieg, Ba cuvelodpépouv Sedopéva, Kal Ba CUUUETEXOUV OTLG SpaaTNPLOTNTEG
KOl TPWTOBOUALEG TwV LLs.

Xpnuatodotikni UTtooTrPLEN yLa TNV MéKTAcn Tou Siktuou Nemesis LL.

MNpooBacn otn yvwaon, TG UTIOSOUES, TIG SpacTNPLOTNTEG EUTAOKAG EVOLADEPOUEVWV LEPWV,
TLG OUV-OVOTITUYUEVEC TIPAKTIKEG KOl EpyaAeia Twv LLs, kaBwe Kal o ekGNAWOELG TOU £pyoU Kall
Twv LL tou eotidlouv otnv gpnpomnoinon kot thv urmoBaduion Tou eddadouc.

ETLOTNMOVLKN KOl TEXVLKA KaBodnynon amo EUMELPOYVWLOVEG O TIPOKANOELG TIOU OXeTi{ovTal
HE TO £860dog, TN YeWNMANPodopLKr, T KOWWVIKEG ETUOTAUEG, TNV EKMOALSEUTLKA Kol
ETIAYYEALLOTLKI) KOTAPTLON, TLG CUOTAOELG TIOALTLKAG KOLL TNV KOULVOTOLLA.

Avamrtuén kavotAtwy Kot evioyuon 6&eflotntwv PECW OUMUETOXNG Ot SpaotnpldTnTeg
ouvénuloupyiog, epyaoctnpla, ekGNAWOoEeLC SIKTUWONG Kal Sladlkaoieg avtaAAayng yVwoewy
£VTOC TOU OLKOCUOTHMOTOG TWV LLs.

Auv€nuévn mpoPoAn Kal cUVAPELD TTOALTLKAG LECW CUMUETOXAC 0 MPpWToBoUAia Tou cupBANAEL
otnv amootoAn tng EE “A Soil Deal for Europe” kal otoug eupUtepouc otoxoug TG EE yia tnv
uyeia tou edddouc kat to epParlov.

Eukatpieg Siktuwong pe Baotkd evdladepopeva PLEPN TOU OLKOCUOTALATOG Ao Th Blopnxavia,
™V akadnuaikr Kowdtnta, TV MOALTIK KAl TNV Kowwvid.

Avvatotnta cUUBOANG oTov CuV-OXeSLACOUO, TN SOKLUA, TNV emKUPwWOon Kol Ty emidelén
KOLVOTOUWY KOl LETACXNUOTLOTIKWY AVCEWV Uyelag e6APOUC O MIPAYUATIKEG CUVONKEG.

To OC1 Ba uhomoinBel pe AP cuppdpdwaon MPoG TG apxeg Tng Sladavelag, TnG long petaxeiplong
Kat tn¢ apepoAnyiag, e€acdaiilovtag avolkty cuppetoxn, Sladaveic Siadkaocieg emAoyng kat
LOOTLUN KOl EUTILOTEUTIKA OVTLLETWITLON OAWV TWV ALTHOEWV.

2. Xpovodiaypappa

‘Evapén tou OC1 1 louviou 2026
, , , , 1 Auyouotou 2026 (17:00
KataAnktikn npepopnvia unofoAng npotdcewv CEST)
E)\eyxos sm)\s&uorr!raq (kowomoinon o€ mMpoTACELS TOU Apxéc AuyoUoToU 2026
Bewpouvtal pun eTAEELUEG)
Apxec Auyouotou - ApxEG
YentepuPplou 2026
Kowormoinon anoteAeopdtwv afloAdynong Apxég ZenteuBplov 2026

Yroypadn cupbwVIwY UTO-EMLX0PNYNONG TéAog ZentepuPpiou 2026

AfloAdynon Twv eMAEELLWY QLTHOEWV

Xpnuatodoteital amno tnv EE - Horizon Europe, GA No.: 101219087
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‘Evapén Aettoupylag Twv MPOCcOETWY MELPAUATIKWY Tediwy

' : 10 lou 2026
Twv LLs mou xpnuatodotouvtat péow FSTP KtwBplou

MNpwtn afloAdynon YentéuBplog 2027
AgUtepn afloAoynon ZentéuPplog 2028
Tehwn afloAoynon JentéuBplog 2029

3. Kpunpla emAe§LpotnTog

H tekunplwon tou Sikawwpatog mpocfacng Kol Xprnong tou melpapatikol medlou ocuviota
UTIOXPEWTIKO KPLTNPLo eriAefipuotntag. Ou attouvieg odeilouv va amodelkvlouv OTL £XOUV
e€aodallopévn mpocPaon oTov MPOTEWVOUEVO Xwpo KaB’ OAn tn Sldpkela uAomoinong tou
UTtoEpyou. Amodektd amodelktikd £yypada meplhappdavouv TitAoug Sloktnolag, cuppaocelg
picbwong, ocupdwvieg mapaxwpnong XPNong N UTIOVEYPAUMEVEG SNAWOELG cuvalveong Kal
S8éopevuonc amo tov LELOKTHTN ToU XWwpou.

Mpotdoelg Tou dev cuvodelovtal amod enapkr TeKUNpiwon mPooBacng oTo MEPAUATLKO Ttedio
Ba amoppinrovtal wg pn eTAEELUEG Kol Sev Ba afloAoyolvTal TepALTEPW.

3.1 EruA£§pol autouvteg

OL aUtoUVTEC PEMEL VA €IVAL LELOVWHIEVEC VOULKEG OVTOTNTEG EYKOTEOTNUEVEG O EMAEELUN Ywpa /
TLEPLOXI) TIOU OVTLOTOLYXEL OTO OXETIKO LL KoL tpémel va upopdWVOVTAL LIE TIC ELOLKEG ATTALTIOELG TOU
LL oto omoio umtoBaAAouv aitnon. MNa va givatl eTAEELOL, OL ALTOUVTEG TIPEMEL:

e vo elvol VOULKA ovtoTnTO;

e va pnv eival dikatovyol, cuvdeSeUEVEC OVTOTNTEG I ouvepyaldpevol eTaipol Tou Nemesis;

e vo SlaBETouV TNV EMIXEPNOLAK LKAVOTNTA Ylo. TNV UAOTOINon 8pactnploTATwyY Tou
oxetilovral pe 1o £60d0g KAl TO MELPAUATIKO ebio;

e vo amodelkviouv efachaAlopévn mPdoPacn OTO TPOTEWVOUEVO TELPOUATIKO medio yla
oAOKANpN tn SLapkeLa UAOTIOLNGNC TOU UTTOEPYOU;

e VO Unv TeAoUV og katdotaon cUykpouong cupdepovtwy (Conflict of Interest - Col) kat va pnv
€Xouv MPOCPacn Ot TPOVOULAKEG TIANPodopieg, yla MOpASELYUA UECW OUVEPYACLOG ME
SKatouyouc, ouvbeSeEVEG OVTOTNTEG I ouvdedepévoug eTaipoug tou Nemesis;

e VO OUppopdwWVOVTAL PE TIC OEUATIKEG, YEWYPADLKEG KOL ETILXELPNOLOKEG QTIALTAOELC TOU
avtiotolyou LL.

Avdaloya pE TIG ELOIKEG amattoelg Tou LL (evotnta 3.4), ta emAé€pa mpodiA attolviwy pnopouv va
neplAapavouy, yla mopadetypa:
e YewpyoUC Kol LOLOKTATEG YNNG, OUUMEPAOUPBAVOUEVWV YEWPYLKWV CUVETOLPLOUWY Kol
OPYOVWOEWYV TTAPAYWYWV;
o TIEPLPEPELOKEG ) TOTIKEG SNUOOLEG apxEC Tou Staxelpilovtal melpapatika nedia;
o meptBarloviikég MKO mou Sayxelpilovral melpapatika nedia;
o c£hapUOCUEVA EPEVVNTIKA LVOTLITOUTO E aypoTepaxLa tediou;
e MME mou AsttoupyoUV SOKLUMOOTIKA OyPOTEMAXLO, TUAOTIKEG EKUETOAAEVOELG 1) TIAPEXOUV
OXETIKEG UTINPECLEG TtapeUPACEWV TTOU adopouv To £dadoc.

Ot akdAouBeg pOobeTec MpoUmoBEoelg LoxUouv yla KaBe emtAEELHO attolvTa:
o O attwv dev Ba mpémel va £xeL KNpuXOel o MTwyeUon N va XL K osL Sladikaoieg mtwyeuonc.
o Aev gmutpémnetal SuTAn xphpatodotnon.

H teAkn Stamiotwon kataAnAdtntag Oa e€aptnOei amo tnv LkavdTNTA TOU ALTOUVTOG VO avTamokpLOel

OTLG ELOLKEG AMALTHOELS TOU LL Kal va UAOTIOLNGEL TO TPOTEWVOEVO OXESLO gpyaciag. Ot akOAouBEeg
el0IKEC amaltnoel ava LL mpémel va SwaPfalovrol pall PE TIC AQVWTEPW YEVIKEG TPOUTOBDEOELS
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emAe€lpoTnTag. OL ALTOUVTIEG TIPETEL VOl EEETAICOUV TNV UTIOEVOTNTO TIou adopd To LL oto omolo
umoBaAAouv aitnon.

3.2 ETuA£EEG SpaoTNPLOTNTEG

OL 6paotnplotnteg mou umnootnpilovtal oto mAaiowo tou OC1 mpémel va cupBaliouv aueca otnv
evioyuon kat eméktaon Twv Nemesis LLs péOw TNG €VOWHUATWONG TPOOHETWVY TIELPOAUATIKWY
tomoBeolwv. OL xpnuatodotoUpeveg SpaoctnplOTNTEG MPEMEL VA UVSEOVTAL 0adwE LUE TOUG OTOXOUC
tou avtiotolou LL kat pe tnv eguputepn amootoAr] Tou Nemesis ylo TNV KATATOAEUNGN TNG
gpnuormnoinong kat tng uroBaduong tng yng / tou edddoug otn Meadyelo.

Ot eTAEELUEG SpaOTNPLOTNTEG UIMOPOUV VA TIEPAAUBAVOUY, EVOELKTIKA Kal OXL TIEPLOPLOTLKA:

e TN Snuloupyla Kal Asttoupyla EVOG EMUMAEOV MELPAMATIKOU Tediou Ue eMimeSo wpLpudTNTaAG
ouykpiowo pe ekeivo Twv vdlotapevwy nediwv tou avtiotowou LL, to onolo Ba Bploketal
otnv (8la 1] o€ YELTOVIKN TIEPLOXIN EVTOG TNG YewYPAdLKNG EUPBEAELOG TOU LL;

e TN OUMMETOXR OTO LL Kot tn oUpPOAn o OXETIKEC Spaotnplotnteg tou £pyou Nemesis,
OUUTEPIAAUBOVOUEVWY CUVOVTHOEWY, EPYAOTNPLWY, EVNUEPWTIKWY NUeplbwy, ekdnAwoewv
enideléng kot cuvedpLwv cuvénuloupylag;

e TNV UTOOTNPLEN TNG UAOTIoiNoNG TNG Mpoagyyiong MoAlamAwyv Qopewv (Multi-Actor Approach
- MAA) kot tng mepaltépw evioxuong twv MAatdopuwv MoAamAwv Popcwv (Multi-Actor
Platforms - MAPs), pue Baon Ta XapaKTNPLOTIKA TOU TIELpapATIKoU ediov;

e TNV umoothPLEn TNG €UTAOKNC evlladepOUEVWY HEPWY, TNG €ualoONTOMOINONG KoL TWV
5paOTNPLOTHTWY EMLKOVWVIOC TTOU oXeTi{ovTal HE TO LL, cupmeplapBovopévwy epyootnpiwy,
epeuvwy, emibeifewyv, emIoKEPewv O TMEPAUATIKA Tedla Kal, OTOU E€ivol OYXETIKO,
EKTIALOEVTIKWV 1) SpaoTtnplotitwy SLladoong mpog To Kowo;

e TNV umoothpln tng aflomoinong tou TelpapoTikol mediou yla Tn SOKIUN TOU ELKOVIKOU
neptBarloviog Nemesis (Nemesis Digital Twin), emutpénovtoag tnv Tpocopoiwon Kot
mapakoAouBnon dladikaclwy Kot cuvBnkwv mou oxetilovtal pe to €dadog og OAa ta LLs;

e TNV umoothplen tne Sladikaciog cuvdnuoupyiag ylo tov KaBoplopod Kol TNV emhoyn Twv
AUoswv Tou Ba SokLuooToUV oTo TElpapaTiko riedio;

e 1Tn Béomion Sewktwv avadopdg (baseline) yla tnv vyeia Tou edddoug, cupnmepAapBavoprévng
¢ dewypatoAniog e8ddoug, Tng cuvepyaciag e TOUG OpLoUEVOUG eTAlpoUG Tou Nemesis Kall
™G UMoBOANG SELYUATWY OTO OPLOUEVO EPYOOTHPLO TOU avtiotolyou LL, cludwva pe ta
OXETIKA TIPWTOKOAAQ KOl TIG LETPNOELG;

e TNV edapuOyn TOUAAXLOTOV UG OXETLKAG TPOKTLKNG SLaXEIPLONG OTO MELPAUATIKO TTESIO Kot
TNV unootnPLEN Twv cuvadpwv SPACTNPLOTATWY TtapakoAouBnong;

e TNV MOPOXN OXETIKWYV SeSOUEVWY KOL UTIOOTAPLENG yLa TNV eKTiUnon MepLBAAAOVTIKWY Kal
KOWWVIKOOLKOVOKWV ETUTTWOEWVY;

e TN oUupUPBOAn otnv Tmpostowooia mpakTikwy TepAnPewv (practice abstracts), texvikol
KaBodnyntikou UAIKOU Kal GAAWV OMOTEAECUATWY yvwong Tou oxetilovial e TIC
SOKLUOLOUEVEG TIPAKTIKEG;

e TNV UTIOOTAPLEN TNC AVATTTUENC CUCTACEWY TIOALTIKAG BACEL EVPNUATWY TIOU TIPOKUTITOUV Omtd
Ta Melpapatika edia;

e TNV unootnplen SpaoctnplotATwy emikowwviag kat Stddoong pe otdxo tn Sievpuvon Twv
KOLVOTATWY OIOSEKTWVY;

e TNV uTooThPLEN SpacTnpLloTATWY TTou cuvdéovtal pe To €pyo SOILL, 6mou elval OXETIKO yLa TO
avtiotouyo LL;

e TN ouM\oyn Sounuévng avatpododotnong amod TomkoUG GOPEel OXETIKA LE TIPOKANOELS,
EUKaLPLEG KOl avaykeg Tou adopolV o €6adoc.
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OL 6paoTnPLOTNTEG TIPEMEL VA UAOTIOLOUVTOL CUUPWVA HE TI TEXVIKEG OUTTOLTAOELG, TIC OTOLTHOELG
SlokuBépvnong kal mapakoAouBnong tou avtiotolyou LL kal cUpdwva pe Toug 6pouc TnG Tupdwviag
Ermuyopnynong (Grant Agreement), tic Odnyleg yla TOUG aLTOUVTEG Kol tNG Zupdwviag Ymo-
Eruopriynong (sub-grant agreement).

3.3 EmuA£€eg Samaveg

To OC1 napéyxel xpnuatodotnon Baosl kat' amokort mocou (lump-sum). Q¢ ek TOUTOU, OL OLTOUVTEG
TIPETEL VA UTIOPAAOUV Evav pEAALOTLKO KOL EMOPKWG TEKUNPLWHEVO TIPOUTTOAOYLOUO TIOU KAAUTITEL TIG
SpaotnploTNTEG MOV TPOoTElvovTal yia uAomoinon. H xpnuatodotnon pnopel va KaAUTTEL SATTAVEG
OVOYKOLEG YLl TNV EKTENEDN TOU EYKEKPLUEVOU oXeSiou epyaciog, Eepocov cuvdEovTal AUECA LIE TIC
urtootnplopeveg SpaotnplOTNTEG Kol cuppopdwvovTal e TOUG OPoUC TIou opilovtal ata £yypada
NG MPOOKANONG KoL 0Tn cupdwvia umo-emLyoprnynong.

Toa enhé€lpa otolyeia mpolmoloylopol umopolv va mepAapPAvouV TG akOAOUBEG KaTnyopieg
Sdamavwv yla Tnv uhomoinon dpactnplotitwy FSTP:

e AdmAvVeG MPOOWTTLKOU: XPOVOG MoV adLEPWVETAL OTO £PYO KOl CUVOEETAL E TNV UAOTOLNON
TWV UTIOOTNPOUEVWY SPACTNPLOTATWY;

e  Metakwvnoelg: Samaveg petokivnong kot StapovAc/Slaflwong yla dpaoctnplotnteg mou
TIPOYLOTOTIOLOUVTOL OTO TIELPAUATIKO TESLO KOl CUULETOXN OE OXETIKEC SpAOTNPLOTNTEG TOU
Nemesis kat Twv LL, avtaAAayn yvWoewv Kol EKONAWOELG KOTAPTLONG EUOUYPOAUULOUEVES UE
TOU¢ otoxoug tou €pyou Nemesis kot TnG amootoAng t¢ EE “A Soil Deal for Europe”; Ot
ETUTUXOVTEG QLTOUVIEG QVOEVETOL VO CUMUETAOYXoUV otlg Nemesis Tuvavtioelg Npoodou
(Progress Meetings) mou Ba mpaypoatonotnBouv tov September 2027 (evéldpeon cuvavtnon)
otnv ItaAia kat tov September 2029 (teAwr) cuvavtnon) otn FaAAia.

e AMa ayaBa, é€pya kat umnpeoieg: Otav avoAwoldo oucTatikd 1 efaptriuota
XPNOLLoTolouvTaL TARPWE 1 dev UmopolV va avaktnBouv, To MANPEG KOOTOG ayopds TOUG
pmopel va elval emAé€lpo. Autn n Katnyopia mpolmoAoylopoU pmopei va meplhappavet
Sdamdveg emTomiaG vAomoinong oto TMelpapatiké  medio, oupmeplapBavouivwy
SelypatoAniag kat anootohng eddadouc, emtomniag ebapUoyng MPAKTIKWY Slaxeiplong Kot
EVEPYELWV TTOU OXeTI{oVTaL PE TNV TtapakoAolOnon; Samdvec mou oXeTi{ovTal pe TNV EUTAOKN
evllodepOUEVWY HEpWV Kal Spaotnplotnteg gualoOntomoinong, CUUMEPAOUPBAVOUEVWV
epyaotnpiwy, emniokéPewv mediou, embeifewy, evNUEPWTIKWY NUEPIOWY Kal TOPOUOLWV
evepyelwy; damaveg mou oxetilovtal pe SpacTnplOTNTEG e£mikowwviag Kot Siddoong,
ouPTEPIAAUBOVOUEVNG TNG TIPOETOLUACIAC 1 EKTUTIWONG ETILKOWVWVLAKOU UAWKOU OTou
amalteitol. JuvVIoTATaL 0TOUC alTtoUvTeG va PoPAEPouv evSEeLKTIKO Tooo Tepimou EUR 2,000
yla avoAloelg edadoug. To oo auTd UMOPEL va TPOCHPUOOTEL MEPALTEPW KATA TN ddon
npostolpaciog tou sub-grant agreement pe ta em\eyuéva Third Parties, pOAS
eruPBePalwbBoUV oL GUYKEKPLUEVEG AVAYKEG KAL TO AVTIOTOLXO KOOTOG TwV avaAUoewV e6Adoug.
Aamaveg mou oxeTilovtol AMOKAELOTIKA e Thv e€aoddlion mpooPfacng, tn picBwon i t
XPNon Melpapatiking tomoBecoiog xwplg va dtachaliletal evepyodg oUETOX, CUMBOAN Kal
HOKPOTIPOBEOUN evowpdtwon tng tomobeciog oto &iktuo twv Nemesis LLs 6ev eival
eTUAEELLEG, KaBwg 0 otoxog tou OCl elval va umootnpiel tn PBlwolUn EMEKTOON Kal
evOUVAUWON TOU SIKTUOU TELPOUATIKWY MESIWV Kal eviladepOUEVWY LEPWV KAl OXL ATAWC

0TNV UTIOOTAPLEN TNC XPNong N HicBwong xwpwv.
YnevBupuiletal oToug altouvieg OTL N Xpnuatodotnon Paciletal otnv apyn Tou KT ArmoKoTm mooou
(lump-sum). Zuvenwg, n KataBoAn TNG XPNUATOSOTNONG CUVOEETAL LIE TNV LKAVOTIOLNTIKY UAOTtolnon

TwV ocUupdwvnUéEVWY SPaCTNELOTATWY KAl OPOCHUWV KoL OXL UE TNV amolnuiwon Eempépoug
KOTNYOopLWY Samavwy A LELOVWUEVWYV €00 WV.
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Ot attoUvteg Ba mpemnel, eMOpEVWC, va SltachaAioouv OTL OAEG oL amapaitnteg Samaveg vAomoinong
£xouv poPAedPOel EMAPKWC OTOV MPOTELVOLEVO TIPOUTIOAOYLOMO KOl E(vVOL CUVETELG LE TO AVTLKEIUEVO,
v KAlpaka kot Tn Sldpkela tou £pyou. OL €upeceg SAMAVEG I TO YEVIKA A£lToupylka €€oda
(overheads) 6ev eival smuAé€ipa. OL avoaAutikol xpnpatoolkovouwkol opol Ba kaboplotolv otn
oupdwvia umo-gmnLyopnynong.

3.4 EWdKéG amattioelg ava Zwvtavo Epyaoctrplo
Kunplakd Zwvtavo Epyaotiplo (CY LL)

rewypadikn suféAela: Ta nepapatikd nedia mpenel va Pplokovial €vtog TNG EMIKPATELAG TNG
Kumplakng Anupokpatiag, ocupneplapfavopévwy twyv enapxltwv Agpecol, Agukwoiag, Nddou,
Adpvakag, Kol AMHOXWOoTou, UTO TNV Tpolmodbeon OtL oL Spaoctnplotnteg uAomoinong,
mapakoAouBnonNg Kot EUMAOKAG TWV eVOLOPEPOUEVWY HEPWY UTOPOUV Vol UTtootnplyBouv
OMOTEAECUATIKA 0TO TTAAioLo Tou €pyou Nemesis.

Ocepatik eotioon: OL MPOTACELC TPETEL VO €X0UV WG TIPWTAPXLKO OTOXO TNV KOTOOAEUNON TNG
gpnuomnoinong Kat va euBuypappilovral pe th Bepatikn ovvdeon edddouc—vepol (soil-water nexus)
Tou KumplakoU LL. Ixetikég mpokAnoslg mepthappavouv tn Asewpudpia, tnv avOektikotnTa oTNV
Enpaoia, TN HELWUEVN LKAVOTNTA CUYKPATNONG vepol, Thv aAdtwon, th SlaBpwaon, tn Helwaon Tou
opyavikoU avBpaka tou edadoug Kot TNV anwAela tng dadkng Blomokildtntag. Mmopolv emiong
va e€eTOOTOUV Kol GAAEC TIPOKANOELS, EPOOOV TEKUNPLWVOVTAL EMAPKWE OO TLC TOTIKEG CUVOINKEC Kalt
QVAYKEG.

EAGYLOTEC amaLTAOELC IELpOUATIKOU TTediou: To melpapatiko nedio mpénel va eival dn og Asttoupyia,
va SlaBétel e€aocdallopéva Sikalwpota mpooBacng yia oAOkAnpn tn SLApKeELA TOU £pyou, va
TLAPOUCLALEL TOUAGXLOTOV £val £TOG TEKUNPLWUEVNC AeLToupyiag 1 Spactnplotntag, va €XeL EAGXLOTN
éktaon evog (1) ektapiou (hectare) kat va emtpémnel tnv mapakoAouBnon, tn cuAloyr Sedopévwy Kal
™ Sokn AVcewv mou Ba mpokUPouv péow Sladkaclwyv cuvdnuloupylag. Avapévovtal Kupiwg
YEWPYLKA TIElpOATIKA Tiedia Tou avilpetwnilouv TECEL OXETIW{OMEVEG e TN oUvdeon e6adouc—
vePOU.

ISlaitepa  oyeTikol TUTOL _autouviwy: Awkalwpo UTOoBOANG aitnong £€xouv, HeTafU GAAwv,
MLKPOKOAALEPYNTEG KAl LOLOKTNTEG ynG, Hikpopeoaieg emixelpnoel (MME) kat oUpBoulol mou
Sdpaotnplomolouvtal otn Slaxeiplon apdeuong KoL tnv uyeia tou e6AadPoug, veoduEeLg ETLXELPHOELG TTOU
avantuooouv epyaleia umootnplEng ARPng amoddocewv ya {ntnuata €6adoug Kal vepol, Hn
KUBEPVNTLKEG OPYOVWOELG TTOU SpACTNPLOTIOLOUVTAL OTNV KOTATIOAEUNON TNG EPNUOTOLNONG KAl OTN
Buwoiun Sdlaxeipion €6ddoug Kol VEPOU, 0OpyavWOEL; PBLOAOYLKNG Yewpylag, ETUXELPNOELS TIOU
Spactnplomololvtal otov Topéa TNG KAlpaTka £Eumvne yewpylag (climate-smart agriculture),
ETIAYYEALATIEG TNC BLOAOYIKAG KOL AVOYEVVNTLKAC YEWpPYLag, KaBwg Kal EMXELPACELS LETATOLNGNG 1
Stavoung tpodipwy, umo tnv TpolmOBeon OtTL amoteAoUV VOULKEG ovtotnteg, Stabétouv tnv
QTTALTOUEVN ETILXELPNOLAKK LKAVOTNTA KAl £XOUV TIPOOBACH O OXETIKO TIELPAATIKO Tiedio.

3.5 NoAAamnAég urtoBoAEg

KaBe vouikn ovtotnta Suvatat va umoBalet pia povo mpotaocn avd LL oto mAaiolo tg Avolytic
MpoéokAnong 1 (OC1). Aev emUITPETETAL N XOPNYNON MEPLOCOTEPWY TNG Ui UTIO-EMLYOPAYNONG OTNV
6l voutkn ovtotnta. Edocov umoBAnBolV meploocdtepeg amd pia ALTAOELC amo Thv (Sl VouLKA
ovtotnTa ylo To 1810 LL, Ba e€etdletal pdvo n tedevtaia mAnpng aitnon mou éxeL utoPAnBel mpLv amd
™ ARén tng mpoBeopiag umoBoAnG, ekTOC v N kowoTpadia tou Nemesis amodaciosl StadopeTikd
yla Se6viwc attiohoynpévoug Adyoug.

3.6 Conflict of interest

Ot attouvteg odpeilouv va SnAwvouv omoLadnmoTe MPAYUATIKY, SUVNTIKA 1 avTIANTTH oUyKpouaoh
oupdepOVTWY TIOL Ba pmopoloe va EMNPEACEL TN Sikaloolvn Kot Thv apepoAnyia tng Stadikaoiog
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emloynG. Auto Tmeplhapfavel, 18lwg, omoladnmoTe  CUPPBOTIKN, OLKOVOLLKN, EPYACLOKH,
OUUPOUAEUTIKN, SLOWKNTIKI N OTEVH) OUVEPYATLKA oxéon He Owkalouxo, ouvdedepévn ovidtnta,
ocuvepyalopevo etaipo 1 alodoyntn tou Nemesis, n onola Ba prmopoloe va 08Ny OEL OE TIPOVOULOKNA
mAnpodopnaon, Avion PeTaxeiplon r abguLtn emppor).

e mepintwon mou SlamotwBel TETOl oUykpouon oupdepovtwv kal Sev eival duvatov va
OVTIUETWITLOTEL ATIOTEAECUATIKA, N altnon Wmopel va KplBel pun emAEELUN 1 va ATTOKAELOTEL oo T
Stadikaoia afloAdynong.

H Umapén ouykpoloswv cupdepoviwy Ba e€etdletal emiong Kol amd TV MAEUPA TWV AELOAOYNTWV.
OMot oL aflohoyntég Ba umoypadouv SNAWOCELG EUNMLOTEUTLIKOTNTAG KOL N UTapéng oclykpouong
OUUdEPOVTIWY TPV aAmokTioouv mpooPacn ot umoPAnBeioeg mpotdoelg. Ou aflohoyntég Sev
ETUTPENETAL va aflohoyolv omoladnmote MPOTOon ylo TNV omoia udlototal dpeon n EUUEDN
oUyKpouaon cUUDEPOVTWY, CUUTIEPIAAUPBAVOUEVWV OXECEWV EPYACLOG, OLKOVOULKWY GUUDEPOVTWY,
vdloTApEVWY 1 TPOoHATWY OCUVEPYAOLWY, CUUPBOUAEUTIKWY POAWV, OLKOYEVELOKWY 1 OTEVWV
TIPOCWTILKWY OXECEWV I OTOLWVOATIOTE GAAWV TIEPLOTACEWY TIOU EVOEXETAL VA EMNPEACOUV TNV
auepoAnyia touc.

Ye nepintwon evionopol cUyKpouong cupdepovTIwy, o afloloyntnc Ba e€atpeital ano tn Stadikacia
a€LOAOYNONG TNG CUYKEKPLUEVNG TIpoTaonG kat Ba avtikaBiotatal. H Swadikacia aflohdynong Ba
OPYOVWVETAL cUpdwva HE TIGC apXxEG tng Sladavelag, tng iong petaxeiplong, tng Slaxeiplong
OUYKPOUOEWY CUUDEPOVTWY KOL TNG EUMLOTEUTIKOTNTAG.

4. Mpoctolpacio Kot UTTOBOAN MPOTACEWV
4.1 NpoBsopia

OL mpotdoelg mpemel va umoBAnBoUV To apyotepo £wg tnv 1" Auyouotou 2026 kal wpa 17:00 (CEST).
ExnpoBeopeg mpotdoelg dev Ba yivovtal amodektéc. Metd to KAeiowo tng mpookAnong dev Ba
Aappavovtal unton omolecdnmote mPooBrKeG 1 aAAayEC oTig utoPAnBeioeg mpotdoelg. OL aToUVTEG
evBappuvovtal va oAOKANPWOOUV TNV UTIOBOAN TOUG €YKALPWG KAl VA [NV TIEPLLEVOUV PEXPL TNV
teAevutaia oTyun.

4.2 30ctnua urtoBoAng

Ot autrjoelg mpémnel va urtoBAnBoUv TipLv amo tnv npobeouia Kot AMOKAELOTIKA HECW TNG SLASLKTUAKNG
TUANG uttoBoAng tou Nemesis: https://www.nemesis-soil.eu/open-calls/submission. Altioslg mou
amnootéA\ovtal péow email A péow omotoudnmote dAou StavAou Sev Ba yivovtat anodektég. O altwy
eivat umeBuUvog va Slaodariosl OtL n poTacn sival mARPNG.

Mia aitnon 6a Bswpseital MARPNG KAl MOPASEKTA HOVO £Gv ONO TA UTOXPEWTIKA Ttedia TNG
SLabIkTuoKAg dOppOC £XOUV CUUITANPWOEL Kal OAO TaL UTIOXPEWTIKA £yypada mou avadépovtal otny
Tekpnplwon g mpookAnong xouv avadoptwOel £wg tnv mpobeaopia.

4.3 TAwoco uTtoBoARG

H aitnon mpémnetl va untoBAnBet otnv ayyAkr yAwooa. Altioelg mou unofdAlovtal o onoladnnote
AaAAN yAwooa dev Ba Bewpolvtal emAEELUEG Kat Sev Ba aflohoyouvtal. H xprion epyaleiwv Texvntng
Nonpoouvng (Artificial Intelligence - Al) yla okomouUg HeTAdPACNG ETUTPEMETAL, LE OTOXO TN Helwon
Twv YAwoowkwv epnodiwv katd tn OSladikaocio umoPoAng, umo Tnv TmpoUmdbeon OTL TO
XpnollomoloUpevo epyoheio SnAwvetal kal OtL Slevepyeital MPOOEKTIKOG TEALKOG £AEyXOC TOU
TEPLEXOUEVOU TIpV amd tnv UToBoAn. MNa tn SteukdAuvon tng MpocBaong Twv evdladepoUEVwY,
UTIOOTNPLKTIKA £yypada TNG MPOoKANoNG, OnMwe To Kelpevo tng mpdokAnong, o O8nyog yLa Toug
Altouvteg kat ol Zuxvég Epwtnoelg (FAQs), StatiBevtal kal og mpooBeteg yAwooeg Twv LLs. Qotoco, n
6la n aitnon mpénel va umoPAnBel otnv ayyAwkn yAwooa, wote va Staodaliletal pa Stoaxelplown,
OUVETAG Kal dikatn Stadikaoia afloAdynong oe eninedo Kowompalog. ALOKNTIKA 1} UTIOOTNPLKTLKA
gyypada, Owe amodeLKTIKA MPOGPRAONE OTO TELPAUATIKO TTESL0, UmopoUV va yivovTal armodeKkTd otnv
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ToTKN YAWoOoQ, EhOCOV AUTO MPOPBAEMETAL PNTA OTNV AVTILOTOLXN TEKUNPLWON TNG TPOOKANGNG yLla TO
OUYKEKPLUEVO LL.

4.4 Eyypada urtooAng

Ot attoUvteg pémel va utodAouv OAa ta eyypada mou kabopilovtal oTo maKETo UTIOBOANC aitnong.
Autd neplthapfavouy Kat’ eAAXLOTOV:
e  QUUMANpPWHEVO TTPOTUTIO TIPOTAONG (proposal template);
®  QIOSELKTLKO TN VOULKAG UTIOOTAONG TOU ALTOUVTOC;
e  QmOSEIKTIKO TPOoPBacng oto Telpapatiko medio (m.y. empefaiwon amd tov LSLOKTATN,
enionun cupdwvia PHeTAL TOU ALTOVUVTOC KaL TOU LOLOKTATN 1 AAAO L6OSUVAUO ATOSELKTIKO
éyypado).

4.5 MNpoctopaocia aitnong

JUVLOTATAL £VTOVA OTOUC aLTOUVTEG va SLaBACOUV TIPOCEKTLKA:
e Tov 0b8nyo yla toug Attouvteg tng Avolytrg MpookAnong 1 (OC 1);
e TO MPOTUTO NPOTacn( (proposal template);
e TNV evotnta Juxvwv Epwtnoswv (FAQs);
e KaBwc koL kaBe mpocoBetn mAnpodopia mou dnuoctevetal otnv LotoosAida Tou Epyou
Nemesis.

Ol attolvtec Ba npémel va Staodpalicouy OTL n mpdtacn e€nyel e cadnvela:

e TN ocuvadela Kal tnv pootBépevn afla Tou Telpapatikol mediou Kal Tou aLtoUVTOog ylo To
avtiotolyo LL;

e TNV avapevopevn cUUPBOAR GTOUG OTOXOUG KL TNV OTTOCTOAN Tou £pyou Nemesis;

e TOUG OMALTOUHEVOUG TIOPOUG KOL TOV TIPOTELVOLEVO TIPOUTIOAOYLOUO;

e TIC S5pAOTNPLOTNTEG TTOU MPOKELTOL VO UAOTIoLnBouly;

e TNV ETUXELPNOLOKIN KOL TEXVIKN LKAVOTNTA TOU OLTOUVIOC VO UAOTIOLNCEL TO TIPOTELVOUEVO
oX£6L0 gpyaoiag;

e TIC SUVATOTNTEG LOKPOTIPOBECUNG CUMMETOXAG KAl BLWOLMOTNTAG TOU TELPAMATIKOU TeSiou
oTO olkooUoTNUA Twv LLs Tou Nemesis.

5. Awadkaoia afloAoynong ko avabeong
5.1 Kpunpa afloAoynong

OAeg oL mpotaoelg UTIOBAAAOVTOL apPXIKA Ot EAEyXO ETUAESLUOTNTAG KOL OTn OUVEXELD Ot €€
QTIOOTACEWG OELOAOYNOT QIO TPELG AVEEAPTNTOUG EUTIELPOYVWLOVEC, EK TWV OTIOLWV EVOLC ECWTEPLKOC
aglohoyntng (LENoG TG Kowompatiag tou Nemesis) kat SUo e€wtepikol afloAoynTEg.

Ot emAé€pec attrioetg Oa aflodoynBOoulv Baocel kpLTnpilwv:

Tuvadela kot apLoteia

e OuVAdEL TOU TIPOTELWVOUEVOU TELPOUATIKOU Ttediou Kal TnG OepATIKAC £oTiaong HE TO
avtiotolyo LL;

e  KATAAANAOTNTA TOU MPOTEWVOUEVOU TELPApATIKOU Ttediou g oxéon e To yewypadLko mhaiolo
KoL To mAaiolo xpAoewy yng tou LL;

e OUMPOAN otnV KatamoA£éunaon te epnUomoinong kat tg urtofaduiong tou edddoug;

e KAVOTNTA €UTAOKAG eVvOLOPEPOUEVWY HEPWYV KoL OUHPBOAAG o0  SpactnploTnNTEG
ocuvlnuloupylag, emidel€ng, emikowvwviag kot Stdxuong yvwong.

Ikavotnta Kat Auvatotnta YAomoinong
e ETLXELPNOLAKN LKOWVOTNTO TOU ALTOUVTOG;
e KAVOTNTA evePYOU CUUUETOXNG o Spaotnplotnteg LL kal Stadikaoieg ouvdnuioupyliag;
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e eninebo wWPLUOTNTOC KAL ETLXELPNOLAKI G ETOLLOTNTAG TOU TMELPOUATIKOU Tiebiou;

e EMAPKELN KOL QTTOTEAECUATLKOTNTA TWV TPOTEWVOUEVWY ETIAEELLWVY SpaoThnplothTtwy (Evotnta
3.1);

e edIKTOTNTO UAOTIOINONC EVTOG TOU MIPOTELVOUEVOU XPOoVOoSLaypAUaTog Kot tpoUToAoyLopoU;

e ETAPKELA TOU PO UTIOAOYLOHOU KAl OXECN KOOTOUG—OPEAOUG.

Avapevopevn cupBoAn / avtiktumog

e  QVAUEVOUEVN CUUBOAN OTNV QVTUTPOOWIIEUTIKOTNTA KAl evioxuon tou LL;

e avOpeVOUEVN TTPOOTLOEEVN atla yla TIG SpaoTnELOTNTEG Kal T armoteAéopata Tou Nemesis;

e SuvnTknl CUMPBOAN oTNV AVATTUEN LKOVOTHTWY, OTLS OpAcelg emidelEng, otnv uloBetnon
TIPAKTIKWY KoL 0TN SLapopdwan MOALTIKWY;

e BlwolpoTNTA Kl LOKPOTIPOBEGN TIPOOTTITIKN).

H péylotn ouvoAikn BaBuoloyia avépyetal o 20 BaBuoug. Ot mpotdoelg Ba afloAoynBouv wg €nc:
e Juvadela kat Aploteia: 0-5 BaBpuol
e lkavotnta katl Auvatotnta YAomoinong: 0-10 BaBpot
e Avapevopevn ZupPoln / Avtiktumog: 0-5 Babpuot

EAdyioto 6plo Babuoroyiog 3/5 ebapudletal otnv evotnta «Xuvddela kot Aploteia». MpoTAcELg ToU
Aappavouv BaBuoloyia xapnAotepn amod to 6plo autd Ba amoppintovral Kat dev Ba aflodoyolvral
nepaltépw Pdoel Twv undhomwy Kputhpiwv. OL anodacelg xpnuoatodotnong Ba Baacilovtal otnv
teAkn kotdtaén Twy npotdoswv, Aappavovtag untdyn tov Slabéoiuo mpolmoAoylopd, Kabwe Kot Tov
OTOX0 €MIAOYN G TOUAQXLOTOV £VOG TpiTou PéEpPOUC yia KABe LL.

5.2 Aladikaoia eniAvong LooBfadpiog

Ye mepintwon wwofabpiag petaf U0 N MeEPLOCOTEPWY TTPOTACEWVY, N OeLpd Kotdtaéng Ba kabopiletal
pe Baon tnv akoAouBn oslpd mPoTEPALOTNTAG:

1. nmnpodtaocn pe tn vPnAotepn Babuoloyia otnv evotnta «Zuvadela Kot Aploteia», KaBwg
TEKUNPLWVEL TNV LOXUPOTEPN OUVAdELD PE TO €L8LKO TAALOLO KAl TIG AVAYKEG TOU
avtiotolyou LL;

2. edooov e€akolouBel va undpyxel LooBabuia, n mpotaon We tn uPpnAotepn Pabuoloyia
otnv evotnta «lkavotnta kat Auvatdtnta YAomoinong»;

3. edooov n ooPabuia e€akolouBel va udlotatal, n mPoOTAON TOU TMOPOUCLAlEL TNV
KOAUTEPN OXEON KOOTOUC—0dENOUG OE OXEON LE TOV SLABECLULO TIPOUTIOAOYLOUO.

EGv n woofaBuio mopapével kal PETA TNV €dapuoyn Twv TApANMAvw Kputnpiwv, n Emttponn
AfloAdynong Ba Swoel mpotepALOTNTA OTNV TPATACN TTOU CULBAAAEL TTEPLOGOTEPO OTNV EVIOXUON TNG
QVTLTPOCWIEVUTIKOTNTAG TOU avtioTtolxou LL kat tou diktuou Nemesis. ITnv Mepimtwon autr, n TEAKN
oanodoon Kal n oXETIKA altloAdynon tng Ba tekpnplwvovtal otnv ékBeon aflohdynong n/kat otnv
£kBeon ouvaiveong (consensus report).

5.3 Aladikaoia avaBsong
H Stadikaoia avaBeong Ba amoteAeital amd ta akoAouba kuplo Bruota:

1. é£Aeyxog mapadektou Kol emAeELUoOTNTAG;

2. aflohoynon eMAEELLWY TIPOTACEWY;

3. Katdtoén mpoTacEwy;

4. egowteplkn  emikUpwon  kKat  ARPNn g TEAKAG  amodaonc  xpnupatodotnong,
cupmnephappavopévng tneg Sleaywyng cuVavTNOoEWY cuvaiveon (consensus meetings);

5. edpooov kpBei amoapaitnto, Sie€aywyn ocuvevtelfewv ylo tn Sleukpivion INTnUATwv A
ofePatotitwy mou adopolV TIE MPOTACELS e TNV uPnAoTepn Babuoloyia;

6. KOLVOTIOLNON TWV OMOTEAECUATWY OTOUG OLTOUVTEG;

7. Tpostolpacia kot uroypadn Twv cuudwVLWV UTIO-ETTLXOPRYNoNC.

Avapévetal va eriheyel Touldylotov éva Tpito PEpog yla KAaBe LL, ouudwva e Tov 0TOXO TOU £pyou
yla Ty enéktacn Kabe LL pe Touldxlotov €va emMUMAEOV MELPOUATIKO Ttedio. OL pn eTAEYEVTEG
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attolvteg Ba evnpepwBoUV yLa To amoTEAEoUA TG a€LoAOYNOoNG Kal Ba UropolV va KAVOUV Xpron Tng
Sladikaoiag umtoBoAng évotaong mou meplypadetal otnv Evotnta 5.4.

5.4 Aladikaoia YroBoAng Evotaong

Metd tnv ohokAnpwon tng dadikaoiag afloAdynong, oL attolVTeg Ynopolv va umoBaiouv évotaoh
gav BewpoLv OtL pogku e SLadIkaoTiko odAaApa r mapdAsldn Katd tov EAeyxo emmAeflpuotnTag n th
Stadkaoia afloAdynong i OtTL oL Kavoveg tng mapoucag OC 1 dev edappootnkav opBa. Ot eVOTAOELC
pUropouv va adopouv, evOEIKTIKA, SLadIKaoTKEG eAeleLg, InTAUATA CUYKPOUGNG CUUPEPOVTWY,
avion petaxeiplon n mpodoavr odAAUATA KATA TOV XEPLOUO TNG aitnong. Ot evotacelg Sev Umopouv
va apdLlofntolv TNV EMLOTNOVLIKA 1 TEXVLIKN Kplon Twv afloAoyntwy wg TETOoLA.

OL evotaoelg mpenel va uTtofarlovtal HEow nAekTpovikol taxudpopeiou otnv opada tng OC 1 tou
Nemesis otn &telBuvon opencalls@nemesis-soil.eu evtog dekarmévie (15) epyAciuwy NUEPWVY ATIO TV
NUEPOUNVia Kowvomoinong Tou amoteAéopartog tng afloAdynong. Evotaoelg mov umoBailovrol PeTA
Vv napéAeuon tng mpoBeopiag autrnc dev Oa e¢etalovral.

H évotaon npénel va neptAapuPavet:
e TOV KWOLKO avadopdg TnG OXETIKNAG aitnong;
e TO OVOUO KOlL TOL OTOLXELO ETLKOWVWVLOG TOU EVIOTAUEVOU;
e  TO QVTIKEIPEVO TNG EvoTaONG;
e oaodn neplypadn tou pepopevou SLadLkaoTkol opAAPATOC A TG TapdAewng;
e omnoladnmote SL00£0LUA UTTOOTNPLKTIKA OTOLXELD 1 OIMOSEIKTIKA £yypada.

Avwvupeg evotdoelg ev Ba e€etalovral. H mapaAafr tng évotaong Ba emiBeBatwvetal eyypddwe. H
évotaon Ba efetaletol amd tnv Emtpomn MapakolouBbnong tou Nemesis (Nemesis Monitoring
Committee), n omola sival appodia yla tn dtacddAlon Tng dkaloouvNg KAl TNG OKEPALOTNTAS TNG
POOKANONG, E€QLPOULEVWV TIPOCWTTWV TIOU Mnpedlovtal and Tnv £€VOTaon 1 yLa Ta omoia evoExeTal
va uodlotatal olykpouon CURGEPOVTIWY. ALTLOAOYNUEVN Yparttr amdvinon 6o TapéxXetol €vtog
dekamévie (15) epydoidwy nUEPWY amod tnv mapalaPn tng E€votacng. e MePUMTWON ToU amnatteital
TEPLOGOTEPOG XPOVOG AOYW TNG TOAUTTAOKOTNTAG TNC UTIOBEONG, O QUTWV Ba EVNLEPWVETAL OXETLKA.

Eddoov n évotaon kptBet Baoiun, duvavtal va AndBouv ta katdAAnAa SLopbwTkA HETPA, oUWV
HE TG apXEC TG Stadavelag, TnG long LeTaxelplong kaltng xpnotng Stoiknong. H dtadikacia umtofoAng
évotaong 6ev avaoTtéAAEL auTopdtwg tn Sadikaoia afloAdynong n tn Swadikacio cuvadng Twv
OoUWVLWY UTIO-ETTLXOPYNONG.

6. Npoctopaocia kat Yroypadn tng Zupdwviag Yro-Enyopriynong

OL eTLTUYOVTEG aLlTouvTeG Ba KAnBoUuv va cuvayouv cuudwvia UTTO-EMLXOPrYNONG E TOV CUVIOVLOTH
TIou €XeL oplotel amd tnv kowormpatia tou €pyou Nemesis. H cupdwvia umo-enixopriynong 6a
KaBopileL:

e  TO QVTLKEIUEVO KOL TO EUPOG TWV UTIOOTNPLIOUEVWV SPAOTNPLOTATWY;

e TOV €YKEKPLUEVO TTPOUTIOAOYLOMO KaT' armmokorr) mooou (lump-sum);

e Tnv mepiodo vAomoinong;

* TG UTIOXPEWOELG avadopdc Kat utoBoAng ekBEoswvy;

e TOUG OPOUC KaL TIC TTPOUTIOBECELG TANPWNG;

e TIG UTIOXPEWOELG TToU adopolV ta Se80EVA, TNV EUTILOTEUTIKOTNTA KAL TNV ETULKOWVWVIO;

e TOUG £hUPHOOCTEOUG VOULKOUC Kal SE0VTOAOYLKOUC OPOUG;

e Omou armoatteital, Ti¢ pubpuioelg mou adopolv Ta KabopLopPEVa EPYACTAPLA YLIA TIC OVAAUCELC
ebadouc.

Kapta xpnuotodotnon &ev pmopel va ektapleuBel mpwv and tv umoypadn tng cupdwviag umo-
ETILYOPHYNONC ATIO OAQ TOL EUTTAEKOUEVA LEPN.
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Qa {ntnBouv Ta akoAouba olkovouLKa £yypada:

1. 'Evtumo Xpnuotoolkovopkwy Itolxeiwv (Financial Identification Form - FIF), umoysypoppuévo
KoL odbpaylopEVO amo TtV Tpamnela, EMUTALEOV TN UTIOYPA GG TOU KATOXOU TOU AoyapLoGHOoU.
Eav To évtumo bev pépel Tn odpayida kal tnv unoypadr g tpamnelag, Ba {ntnbei npdéodarto
avtiypado tpanelikig kivnong n BeBaiwon tpamellkol Aoyaplacuou.

2. Emionun BeBaiwon IBAN.

3. Emionuo pAvupa nAektpovikol tayxudpopeiou (e-mail) mou va emPePfalwvel OTL TA
mapexoueva tpamellkd otolxela e€ival opBd kol OTL oL TANPWHEG TPEMEL va
TIPAYLATOTIOLOUVTOL OTOV GUYKEKPLUEVO TPATIE(LKO AOYAPLOGHO.

H 1N MPOOoKOWULON TwV OTOLTOUUEVWY £yyPAdWY Ao TOUG €TIAEYEVTEG SLKALOUXOUG eVOEXETAL Va
obnynoeL oe amoppuPn TNG CUUHPETOXAG TOUG KOL QVILKATAOTAON Tou¢ amo umoyndlo mou
nepAauBAVETAL OTOV KATAAOYO ETAOXOVIWV.

7. YAomoinon €pyou
7.1 Zuvavtnon Ekkivnong (Kick-off Meeting - KoM) kat Atadwkacia Evtagng

Ta emAeypéva Tpita pépn Ba cuppetacyouv os dpaon £vtaéng (onboarding) petd tnv umoypadr TG
oupdwviag uro-enyopriynonc. H paon autn evdéxetat va mep\apPavet:

e clOoaywylkn ouvavtnon ekkivnong (Kick-off Meeting) oto mAaioclo ToOu avrtiotolyou
olkoouotAuatog LL (OktwppLog 2026);

e Sleukplvion TWV TEXVIKWVY KAl SLOLKNTIKWY OTALTHOEWY;

e evOowWHATWON oTLS Sopég SlakuPBépvnaoncg kal oTig dtadikaoieg Asttoupylag tou avtiotowyou LL;

e cuBuypauuLon w¢ MPog To oXESLo epyaoiag, Ta opoonua, To oxESLo Saxeiplong Sedoptvwy
KOL TIC ammaltroelg avadopdg Kal tapakolouBnong dsiktwv (KPIs).

ErunpdoBeta, katd tn Stdpkela tne daong evtagnc, n kowormpagia tou Nemesis kol To avtiotowo LL
Ba emaAnBslvoouv OTL Sev udiotatal mpaypatikr, SuvnTikg 1 avIANTTy cUyKpouaon cuUdePOVIWY
METAEL QUTWV KoL TOU EemAeypévou Tpitou pépoug. O emiheypévol Sikaolyol Bo Aappavouv
umootnplEn amd to avtiotowxo LL kot tnv kowormpalia tou Nemesis ka®’ OAn tn Sldpkela TNG
vlormoinong. H umootrplén autr unopei va mepthapBavet texvikn kabodnynon, S1olknNTkn umooTtnpLEn,
CUUUETOXN OTLG Spactnplotnteg tou LL, kabwg kat kabodnynon (mentoring) améd kaboplopévoug
EKTIPOCWIOUG Tou LL Kat TnG Kowompagiag.

7.2 ZuvavtioELg Tou Epyou Kat Apaotnelotnteg Zuvdnuoupyiog

MNa tn dtaodalion tng euBUYPAUKLONG LE TO avTioTol o LL Kol Toug eupUTEPOUG GTOXOUC TOU £pYou,
KaBwg Kal yla TNV evioxuon tng avtaAlayng yVwoewv Kol TNG MPoBoANG Twv amoTteAeoudTwy, Ta
ETUAEYUEVA TPLTA UEPN OVALEVETAL VA CULLLETEXOUV EVEPYAL:

®  OTIC CUVAVTNOELS TTPoOSou Tou Nemesis, oL omoleg paypatonolovvtal ava dietia (dnAadn
otnv ItaAia to 2027 kat otn FNaAAic to 2029);
e 0T 5pacTNPLOTNTEG TOU avtiotolyou LL.

Avdaloya pe To £l6LKO TIAAOLO TOU LL Kol TNV EYKEKPLUEVN TTPOTACN, N CUMMETOXA QUTH UTOpPEL va
nepthappavet:
e CUMMETOXN Ot CUVAVTNOEL Tou LL, ouvedpieg ouvdnuioupyiag, £pyacTthipLlo KoL TEXVIKEG
ovVTAAAQYEC YVWOEWY;
e UMoOTAPLEN TNG KlvnTOmolnoNng Kol €UMAOKNG evOLOPEPOUEVWY HEPWVY OTO TAAICLO TOU
OLKOCUOTHHATOC ToU LL;
o Slopydvwon ekdNAWoswv gUmAoKNG evlladepduevwy pepwy, Spaotnplotitwy enideiéng,
emokéPewv nediou 1 Spdoswv evalcbntomnoinong;
e oUpPOAN otnv edpappoyn Tne Npocéyylong NoAlamiwyv Qopéwv (Multi-Actor Approach - MAA)
kot otn dopn dtakuBEpvnaong tou LL;
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e OUMPOAN OTIG SpAOTNPLOTNTEG ETLKOWVWVLAG, Slaxuong kot eEwotpédelag Tou £pyou Nemesis;
e umootnplEn Spaoctnplotitwy mou cuvdéovtal pe to £pyo SOILL, 6mou auTo sivol GXETLKO.

Ou emheypévol Sikatovyol odpeilhouv va umootnpilouv evepyd tnV €UMAOKN TwV evladepOUEVWY
pepwV, TIG Sladikaoieg ouvbnuloupylag Kal Tig Spaocelg enibeléng oto mAaiolo tou avtiotolyou LL. H
vlormoinon TouAdylotov piag SpactnpLotnTag EUMAOKNG eviladepOUevwY HepwVY, cuvdnuiloupylag n
EMISELENG elval UTTOXPEWTLKA KATA TNV epiodo Mnvag 1 €wg MAvag 12 Kal TPEMEL VO TEKUNPLWVETAL
oto mAaiolo ¢ avadopds tou Opoorpou 1 (MS1). MNpdcoBeteg SpactnELOTNTEC auTOU TOU TUTIOU
evbéxetal va amattnBouv katd tn Sldpkela Tng mepltodou vlomoinong katl Ba mpoodlopilovtal oto
EVKEKPLUEVO OXEDLO gpyaciag Kal otn oupdwvio UTo-mLyoprynonc.

7.3 A§loAoynoelg mpoodou

H nipoodog tng uAomoinong Ba aflohoyeital mepLOSLKA O OXEDN LE TO EYKEKPLUEVO OXESLO gpyaoiag,
TO OPOCNUA KOL TIG UTTOXPEWOELS avadopdg ou kabopilovtal otn cupdwvia umo-gnyopnynonc. H
aflohoynon tng mpoddou pmopel va mephapPavel EAeyxo TEKUNPLWONG, CUVOVTOELC, TEXVIKNA

aflohoynon, emtokePelg mediov, kabBwg kat afloAdynon mapadotéwy Kat opociuwy (Milestones - MS).
H akoAouBn Aoyikr opooruwyv Ba Tipémnel va evowpatwOel oto ox£dLo epyaociag:

e MS1 / ®ddaon apykng vAomoinong kot Kaboplopol thg ypapung Baong (Mavag 1-12):
oAokAnpwaon tng dAonG EKKIVNONG Kal TPOYPAUUATIOMOU; XOPAKTNPLOUOG TOU TELPAUATLKOU
niediov; emiBefaiwon tng euBUYPAUULONC TOU PE TO avtioTolyo LL; oAokArnpwaon tng Bactkig
SeypatoAnyiag edadoug; mpoobloplopog Kal Evapen eboapuoyng tng/Twv emheyuévng/ wv
npaktikng/wv Sloxeiplong ulomoinon ToulAdylotov piag Spaoctnplotntag  €UMAOKAG
evbladepopevwy Hepwv, cuvdnuloupyiag n emidelng.

e MS2 / ®don Sokng Kot aflohoynong cuv-Abcewv (MAvag 13-24): mpooSloplopog Ko
SoKLUA TWV eTAEYUEVWY OUV-AUOEWV Katd to SeUtepo £€Tog uAomoinong ocupPolAn oTLg
SpaoTnPLOTNTEG MEPLBAAAOVTIKIG KOl KOWVWVIKOOLKOVOLKNG aEloAdynong kot oTig Stadikaoieg
napakoAouBnong.

e MS3 / Tehwkn ddon vlomoinong (Mnvog 25-36): KOWOMOLNON TWV QAMOTEAECUOTWY OF
evlladepopeva HEPN KaL EUPUTEPEG KOLWVOTNTEG; OCUUBOAR OTIS SpacTnELOTNTEG avtoAAayng
YVWoewv Kat tdxuong tou LL; urmoPoAn Twv TEAIKWV AMOTEAECUATWY UAOTIOINONG KAl TWV
OMALTOUHEVWY avadopwV.

H teAkn Soun Twv 0pociuwy Kol oL tpoUmoBEaelg mou cuvdéovtal Ue TI¢ TANPpwHES Ba kaBoplotolv
oTh cupdwvia umo-emyoprynong.
7.4 Anautrioelg utoBoAn g avadopwv

Reporting period 1 Reporting period 2 Reporting period 3

1,21314]516(7(8]9[10[11/12/13[14/15(16/17(18/1920/21/22/2324/25/26|27) 28| 29| 30| 31/32]33|34/35/36)

Ot emtuyovteg attolvteg Ba umtoxpeolvtal vo UTIORBAAAOUV TIEPLOSIKEG avadopEC Kal TEKUNPLWTLKA
OTOLXElQ OXETIKA PE TNV UAOTIOINON TWV SpacTtnploTATwY Toug. AuTtd umopel va meptAapPavet:

e apxtkn avodopd ekkivnong kow eUmAoKAG evdladepopsvwv pepwv (M12), n omoia Oa
TLEPLYPADEL TO TIELPAUATLKO TIESIO, TOUG OTOXOUC, TLG TIPOYPAUUATIOUEVEG SpAOTNPLOTNTEC KOl
TO XPOVOSLAYPOHUA, TIC ETUAEYUEVEC TIPAKTIKEG Oloxelplong, TG SpaoTNPLOTNTEG TIOU
vAomoLnOnKav Kal Ta POKATAPKTLKA OMOTEAECHATA;

o cevbldpeon avoadopd mpooddou (M24), n omola Ba cuvoyilel T ocuvelodopég Twv
eVOLAPEPOUEVWV PUEPWY, TIG TIPAKTIKEG Slaxeiplong mou SoKIUAoTnKay, TG SpaoTnpLOTNTEG
TIou UAoTmoBnkayv, TNV TPO0do TN MapakoAoUBNOoNG KAl TA TTPOKATAPKTIKA OMOTEAECUATA,
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e teAkn) avadopd vlomoinong (M36), n omoia Ba cuvoilel Tn cupPBoAn otn BeAtiwon Tng
vyeiag Tou €6Adoug KoL OTOV HETPLACUO TNC EPNOTOINONG, TIG §pACTNPLOTNTES ETKOWVWVIOG
kot Staxuonc, kabwc kat tn cupBoAn otn Slapopdwon CUCTACEWV TTOALTLKAC.

To TEKUNPLWTLKA oTolxeia pnopel va mepthappavouyv, 6mou edpapudletal:

e TEPLYpAdEC TOU TElpOUATIKOU Tedlou Kal €yypada mou amodelkviouv Tn Xpnon n tn
Slaxelplon tou;

e apyela KAl MPOKTIKA epyaoTnpiwy, enMokéPewy, embeifewy Kal paotnPLOTATWY EUTIAOKAG
eVOLAPEPOUEVWV UEPWV;

o apyeia detyparoAnyiog kat mapakoAouBnong tou edadoug;

o dwTtoypadko UALKO, nuepoAOYLa KaTaypadng Kal apxeio uhomoinong 6pactnpLOTATWY;

e UAWKO Kal amoteAéopata SpaoTnpLloTTWV EMKOWVWVIOC.

OL anattioslg avadopdg Kal TEKUNPLwaNg amookomouy T000 aTnV mopakoAoubnon tn¢ npoddou tou
£pyouU 000 KoL TNV eMaAnBeuon tTnNg EMITELENG TWV OPOCT LWV YLoL GKOTIOUC TANPWHAG.

7.5 Xpovodiaypoppo TAnpWHWV

H ouppetoxn otnv apxkr Zuvavtnon Ekkivnong (Kick-off Meeting - KoM) elvat urmtoxpewtikn. H mpwtn
TANpWUNA Ba CUVOEETAL UE TN CUUIETOXH 0T CUVAVTNON AUTH Kol Ba TpayUaTonoLeTtal ApUEowS LETA
TNV oAokAnpwon t¢. H deltepn MANPWN Ba MPOYUATOMOLEITOL LETA TNV EMLTUX OAOKARPWON Kot
£ykplon tng evélapeong avadopag mpoddou. H tehkn mAnpwur Ba cuvdéstal pe tnv emitevén twv
OUUDWVNUEVWV OPOCHUWY KaL TNV EKTANPWON TWV UTTOXPEWOEWV avodopag mou Kabopilovtal otn
oupdwvia umo-gmnixopnynong.

MAnpwun (% tou cuvoAikol TOcoU TNG EMLXOPHYNONG) Xpovog kotaBoAng

70% M1 (évapén umoépyou)
15% M13
15% M35

8. Yrnoxpewoelg twv Tpitwv Mepwv tng OC1
8.1 Zupdepoviwv

OL 8ikatouyol odeilouv va amodelyouv onolabATOTE CUYKPOUGOT GUUPEPOVTWY KATA TNV UAOTOLNoN
TwV SpACTNPLOTATWY TIOU XPNUAToSoToUVTaL HMECW TNG UTIO-EMIXOPAYNONG KAL VA EVNUEPWVOUV
OMEMNTL T oupPalAdpevn ovtotnta edv TpokUPEL omoladnAmote TETOlA KOTACTAOoN. AUTO
niepAapBavel omoladAmote mpayuatikn, Suvntikn | avtiAnmt clykpouon cUUdEPOVIWY O OXEoh
pe toug Skatouyoug tou €pyou Nemesis. OL Sikatouxol odellouv va yVWOTOTIOLOUV OPECWE
omoladAMoTE TETOLA KATAOTAON 0T CUMPBAAAGEVN oviOTNTA Kol 0To avtiotolyo LL. Ze mepintwon
TIOU eVIOTILOTEL oUyKpouan cupdepovIwy, n Kowompatia tou Nemesis dUvatal va QMALTACEL TNV
edappoyr KATAAANAWV PETPWV HETPLOOUOU, TPOKELUEVOU va Slacdailotolv n apepoAndia, n
ETILOTNMOVLKN OKEPOLOTNTA KOL N CUMUOPIWON E TOUG KAVOVEG TNG TPOCKANGCNG KAl TOU €pyou.

Ye nepinmtwon mou ot Sikalovyol mapapLdcouy onoladnmote and TLG UTIOXPEWOELS TOUG, N cupdwvia
UTo-emLyopnynong Suvatal va katayyeABel i va teppatiotel oUpdwva pPe TOUG OPOUG TOU
nipoBAEnovtal otn cupdwvio UTO-EMLYOPHYNONG.

8.2 Kowoyxpnoia 6sdopévwy, apxeg FAIR Kat evowpdtwon oto nAaiclto Nemesis

Ou &dwkalouyol odeihouv va ouvepyalovtal pe TNV Kowompatio tou Nemesis 6cov adopd TNV
Kowvoxpnota S€60UEVWV KaL TNV EVOWHUATWON OXETLKWY ATIOTEAECUATWY 0TO TTAAicLo Tou £pyou. Omou
edapuoletal, opeilouv va:

e akoAouBouv ta mpwtokoAAa mapakoAouBnong tou Nemesis;
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e TIAPEXOUV TA OXETIKA dedopéva Kol LETASESOUEVDL;
e umootnpilouv TNV evapuovLon Kal TN SLAELTOUPYLKOTNTA;
e CUUMOPPWVOVTAL LLE TIC amalthoelg Staxeiplong Sedouévwy Tou €pyou Kat Ue TIg apyxeg FAIR.

8.3 Npootaoia §£60UEVWV KO EUTTILOTEUTIKOTNTO

Ou dwkatouyol odeilouv va cuppopdwvovtal pe tnv edapuooctéa vopobeoia mepl mpootaciog
Sebopévwy, KOBWCE KaL JLE TLG UTIOXPEWOELG EUTTLOTEVUTIKOTNTOG Ttou kaBopilovtal otnv Tekpunpiwon g
POOKANONG Kal otn cupdwvia UTo-emXopnyNong. Ta MPOCWTITKA SE60UEVA KAl OL EUTLOTEUTIKEG
mAnpodopieg mpénel va Staxelpilovral pe acdaln TPOMO KOL VO XPNOLUOTIOLOUVTOL ATIOKAELOTIKA VLo
VOLLLLOUG OKOTIOUG TIOU OXETL{OVTAL LLE TO £pYO.

8.4 Asovtoloykn avtoagloAdynon

OL altouvteg evbExeTal va uTtoxpewBolV va cUUTANpwoouv §govtoloyikr autoafloAoynon, epooov
QUTO Elval OXETLKO HE TIG TIPOTELVOUEVEG Spaotnplotnteg. Ol emiheypévol Sikalouyol odpeilouv va
StaodaAilouv OtL oL SpacTnpLlOTNTEG TOUG cUpHOopdwWVOVTAL LE ONEC TIC EHAPLOOTEEC SEOVIOAOVYIKEG,
VOLKEG KOIL KOLVOVLOTLKEC QTTALTHOELG.

8.5 Emkowwvia, dtadoon kat tpoBoAn

Mpwv amo tnv vAomoinon onolacdnmoTe SpaoTNPLOTNTAG EMKOWVWVLAC I S1AS00NC TTOU avaUEVETOL VA
£XEL ONUAVTLKO OVTIKTUTIO oTa PEoO evnuéPpwong, oL Sikatouxol Ttng Avolxtng MpookAnong (OC1)
odellouv va evnuepwvouv Tov emikepalng tou avtiotolyou LL. OL Sikatouyol odeilouvv va
ovayvwpilouv tn Xpnuatodotiky umootnplen tou €pyou Nemesis oe OAeg TIC SpAOTNPLOTNTEG
gTIKOWVWVIAG Kot 8tadoong toug, cludwva Pe TIC 0dnyleg Tou mapéxovtol amd tnv Kowompatio.
EvSéxetal eniong va toug {ntnBel va cupPalouv oe SpactnpLOTNTEG EMLIKOWVWVIAG Kol TIPOBOANG,
Spaoelc e€wotpEdelag LECW LECWV KOWVWVLKAC SIKTUWONGC, MPAKTIKEG tepAeLg (practice abstracts),
ekbnAwoelc emideléng N dAa anoteAéopota Stadoong.

8.6 Ynoxpswoeig MNapoxng NAnpodopLwv

O Sikaovyol opeihouv va mapEXoUV, KATd Tn SLapKela UAOTIOLNONG TOU €pyou N yla tepiodo £wg Kat
TECOAPWV (4) €ETWV HETA TNV OAOKANPwWOH Tou, KaBe mAnpodopia mou duvatal euAdywg va {ntndel
and Vv Kowonpa&ia tou Nemesis ylwa okomoUG UAomoinong, mopakoAolBnong, avadopdag,
gTKOLVWVLAG N eAéyxou (audit).

8.7 TApnon apxeiwv

OLdikatouyol urtoxpeolvTaL va SLatnpoUV, TOUAAXLOTOV yLa TEooEPA (4) €T LETA TNV OAOKANPWON TNG
vlomolnong tou €pyou, apxela Kol TEKUNPLWTIKA oTolxela mou oxetilovtal Pe TNV UAoMoinon Twv
xpnuatodotolevwy SpactnplotAtwy. Ta apyeia KoL TA TEKUNPLWTLIKA oTolxela mpémnel va tiBevtal otn
61aBson Twv apuddlwv GopEwV KOTOMY QALTAUOTOC 1| OTO TAQICLO EAEyXWV, EMOVEEETACEWV,
Aoylotikwv eAéyxwv (audits) N epeuvwv mou Slevepyolvrtal amo tn xpnuotodotoloa apxn Kat/n
AaAAoug appodloug dopeig, 6mwe n Eupwraikn Yrmnpeoia KotomoAéunong tng Amdtng (OLAF), n
Eupwmnaiky Ewoayyelia (EPPO) kot to Eupwmaikd EAeyktikd Suvédplo (ECA). Is mepimtwon mou
Bpiokovtal og e€ENIEN €leyxoL, emMAVEEETAOELG, AOYLOTIKOL EAEYXOL, £PEUVEG, SIKAOTIKEG SLASLIKAOIEG i
aMeg Sladkooisc Slekbiknong amaltioewv Tou oxetilovtal pe ™ oupdwvia, ot Sikaolyot
uToXpeoUVTOL va SLoTNPoUV TO. OXETIKA apxelot Kol TEKUNPLWTLKA OTOLXElOl HEXPL TNV OPLOTLKA
oAokAApwaon Twv SLaSIKACLWY AUTWV.

9. Itoeia emikowvwviog

Mo epwtnoslg mou oxetilovrot pe tnv Avouytry MpdokAnon 1 (OC1), ot awtolvieg Kalouvtal va
ouppoulelovtol apylkd tnv evotnta Juxvwv Epwticswv (FAQ). Edv omaltoluvial TEPULTEPW
SleukpLvioelg, umopouv va mkovwvoUlV Pe Tty opada tng Avowtig NpodokAnong tou Nemesis otn
SlevBuvaon nAektpovikou tayudpopeiou opencalls@nemesis-soil.eu. Mia SladIKTUAKE EVNUEPWTLKN
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ouvebpia / Sladiktuako oepvaplo (webinar) Ba mpaypatonownBet ota péoa louviou 2026. H akpLpng
nuepopnvia kot oL Aemtopépeleg eyypadng Ba dnuooieuBolv otnv otooeAida Kal ota péoa
KOLWVWVLKNG SIkTUwaon¢ tou €pyou Nemesis.
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